
INDIVIDUAL CABINET MEMBER DECISION REPORT
Published on 3 July 2020

Approval to close Christ Church C of E Primary School, Chalford with effect 
from 31st August 2021

Dates between 
which decision will 
be taken

 Earliest date: 14 July 2020
 Latest date: 28 July 2020

Economy, 
Education and 
Skills

Decision taken by: Cllr Patrick Molyneux
Cabinet Member for Economy, Education and Skills

Key Decision Yes

Background 
Papers

 Consultation document and covering letter to parents
 Statutory notice and full proposal for closure
 Due Regard Statement

Location/Contact 
for inspection of 
Background 
Documents

Background papers can be found on the following web links:
www.christchurch-chal.gloucs.sch.uk 
www.gloucestershire.gov.uk/christchurch 

Main Consultees School staff, Governors, parents/carers, Chalford Parish Council, Stroud 
District Councillors, GCC councillors. MP, DfE, GAPH, GASH, GASSH, 
Clifton Diocese, Diocese of Gloucester, local primary and secondary 
schools, Trade Unions, Teaching Unions, local community.

Planned Dates If the recommendation is accepted:
To close Christ Church C of E Primary School, Chalford with effect from 31st 
August 2021

Divisional 
Councillor

Cllr Rachel Smith (Stroud: Minchinhampton)

Officer Any representations should be sent to: 
Stephen Chandler, Place Planning Manager, Commissioning for Learning
stephen.chandler2@gloucestershire.gov.uk      (Tel: 01452 3286674)
By 5pm on 10 July 2020 

Purpose of Report To consider any representations and responses to the Statutory Notice 
proposing to close Christ Church C of E Primary School, Chalford, which was 
published by the school’s governing body on 31st March 2020.

http://www.christchurch-chal.gloucs.sch.uk/
http://www.christchurch-chal.gloucs.sch.uk/
http://www.gloucestershire.gov.uk/christchurch
mailto:stephen.chandler2@gloucestershire.gov.uk


Recommendations It is recommended that the Cabinet Member for Economy, Education and 
Skills approves the closure of Christ Church C of E Primary School with effect 
from 31st August 2021.

Reasons for 
Recommendations

Demand for places at Christ Church C of E Primary School has reduced over 
a number of years and is forecast to fall further in the future.  The Governing 
Body have been concerned for some time that the ongoing low numbers of 
pupils will result in pupils not receiving a broad, balanced and effective 
education, with an appropriate peer group. It is their considered view that the 
school is no longer viable and that the needs of the pupils can best be met at 
other local schools. There are sufficient places at other local schools.

Resource 
Implications

Christ Church C of E Primary School is funded from the Dedicated Schools 
Grant.  The Governors of the school are responsible for the sustainability of 
the school and the effective management of their resources.  It would not be 
financially viable for the school to remain open in academic year 2021/22 with 
eleven or fewer pupils remaining at the school, in year groups 4, 5 & 6; with 
no pupils in year groups R, 1, 2 or 3.



MAIN REPORT CONTENTS

1. Introduction

Christ Church School is a Church of England (C of E) Primary Voluntary Aided 
School for children aged 4 – 11. The School is located in Chalford, just outside 
Stroud and offers up to 8 reception places each year, with a total capacity for 56 
pupils across all year groups.

In March 2020, the governing body of the school took a decision to publish a 
statutory notice proposing closure of the school with effect from 31st August 2021.

In May 2020, after a five week representation period for the Statutory Notice, the 
governing body requested the Cabinet Member for Economy, Education and Skills to 
determine a final decision to close the school with effect from 31st August 2021.

2. Background 

The need to make decisions about the future of Christ Church C of E Primary School 
now has arisen because the Governing Body, the Diocese and the Council have 
been concerned for some time about the low pupil numbers at the school.  This is 
due to demographic trends in the local area.  In the academic year 2018-2019, only 
one pupil joined the school in Reception and this was repeated in the following 
academic year.

The Governors have worked closely with the Diocese and Gloucestershire County 
Council to carefully consider any options that may enable the school to thrive and be 
sustainable in the longer term, however with reducing numbers of children, this has 
not been possible. These included federation with another local school, and a range 
of executive Headteacher options.

Families are choosing alternative schools in the local area and the ongoing low 
numbers of pupils will result in pupils not receiving a broad, balanced and effective 
education, with an appropriate peer group. Social development of pupils is a key 
issue.

There are currently 21 pupils on roll at the school.  Five of these pupils will transfer 
to secondary school in August 2020 and another five will transfer to secondary 
school in August 2021.  Forecasts indicate that by September 2021 there would be 
eleven or fewer pupils remaining at the school, in year groups 4, 5 & 6; with no 
pupils in year groups R, 1, 2 or 3.

Forecasts for the school planning area show that there is sufficient capacity at other 
schools within the local school system to accommodate all pupils now and into the 
future.  There are 203 spare places (20%) forecast for 2020 out of a capacity of 994 
places, increasing to 306 spare places (31%) in 2023 if capacity is not reduced.

As a result, the Governing Body, with support from the Diocese of Gloucester and 
Gloucestershire County Council, published a consultation paper in January 2020 on 



the closure of the school.  A six week consultation commenced on 28th January and 
ended on 6th March. On 9th March the Governing Body approved the publication of a 
Statutory Notice in relation to the proposed closure of the school. The reasons for 
proposing to close the school were primarily as a result of the increasing number of 
surplus places. The report and supporting documents can be viewed at 
www.christchurch-chal.gloucs.sch.uk .

3. Publication of a Statutory Notice

A Statutory Notice was published by Governors on 31st March 2020.  A copy of the 
notice was published in the Stroud News and Journal.  Copies of the notice were 
sent to parents, staff, governors, the Parish Council, the MP, District and County 
Council members for the area.

A full copy of the proposal was made available on the school’s website at 
www.christchurch-chal.gloucs.sch.uk along with the background documents and 
details of how to contact the school by postal address, email, telephone or a website 
‘Contact Us’ form.  Feedback could be given through a written submission to the 
Chair of the Governing Body.  Contact details were provided should a hard copy of 
the notice be requested.

The five week representation period ended on 5th May 2020.

4. Representation feedback

The Governing Body received no representations to the publication of the notice.

During the representation period a comment was received from the Diocese of 
Gloucester regarding possible future arrangements for the site, as follows: 
“If the school were to close, a legal process would be followed which would be led by 
the Diocese. Based on the school’s trust deed the land is subject to the right of the 
reverter. This means that the value of the land would return to those who gave the 
land to the school in the first place.”

5. Options

There are two options open for the Cabinet Member for Economy, Education and 
Skills to consider:

1) To close Christ Church C of E Primary School, Chalford with effect from 31st 
August 2021.

2) For the school to remain open.

http://www.christchurch-chal.gloucs.sch.uk/
http://www.christchurch-chal.gloucs.sch.uk/


6. Resource implications

Demand for places at Christ Church Primary School has reduced over a number of 
years and is forecast to fall further in the future.  This has led to increasing concerns 
over the school’s financial viability and ability to deliver a broad, balanced and
effective education, with an appropriate peer group.  The school currently has a 
small surplus balance of under £2,500 and aims to avoid going into deficit before 
August 2021 by reducing staffing and other costs in line with the reduction in pupil 
numbers attending.

Christ Church Primary School is funded from the Dedicated Schools Grant.  The 
Governors of the school are responsible for the sustainability of the school and the 
effective management of their resources.  It would not be financially viable for the 
school to remain open in academic year 2021/22 with eleven or fewer pupils 
remaining at the school, in year groups 4, 5 & 6; with no pupils in year groups R, 1, 2 
or 3.

7. Officer Advice

Officers recommend that the Cabinet Member for Economy, Education and Skills 
adopt option 1 to close the school with effect from 31st August 2021.

In coming to this recommendation, officers have taken into account a number of 
factors, including:

 that there were no representations made following the publication of the 
Statutory Notice;

 the views expressed during the consultation;
 the views of the Diocese of Gloucester;
 the Governors concerns that the school is financially unsustainable; and
 the pupil forecasts for the local school planning area.

When considering the future of the School, the Council’s paramount duty is to 
consider the best interests of children and secure high quality education places for 
all pupils.  Given the current number of pupils on roll, and the scope for this to 
significantly decrease in future years due to the fall in demand for places, the 
financial impact of keeping the school open would have a negative impact on all 
children in Gloucestershire. A more cost effective solution would be reallocate that 
funding to support other more sustainable schools in the area, who have space for 
the children and where the additional resources can be used to better effect for all 
children.

There is sufficient capacity within the school system to meet the needs of children 
and young people now and in the future.  Eleven pupils formerly on roll at Christ 
Church have obtained places at other local schools since the proposals were 
published.  There are currently 21 pupils on roll, of which no more than eleven are 



expected still to be on roll in August 2021.  There are over 200 spare places 
available at primary schools in the planning area,

8. Equalities considerations

A Due Regard Statement has been produced. The proposal does not discriminate 
against any of the protected groups and actively seeks to improve outcomes for 
children by enabling them to access a wider and more varied curriculum offer and to 
enable children to have a larger peer group with which to learn and socialise. 

9. Risk Assessment 

There is a small risk that the closure process is not effectively managed; either for 
the school itself or for remaining pupils.

Mitigation:

The process for closing the school and all associated activities including transfer of 
records, accounts and so on will be managed by a project group consisting of 
Council officers, representatives of the school, Governors and the Diocese under 
direction from the acting Director of Education. 

Parents looking for an alternative school place will be supported by the Access to 
Learning service who will provide advice and guidance on the options available to 
them; and offer any additional support for vulnerable families as needed. 

10.Performance Management/Follow-up 

A project group consisting of Council officers, representatives of the school, 
Governors and the Diocese will continue to work in partnership to manage the 
effective closure of the school. 



Report Title Approval to close Christ Church C of E Primary School, Chalford with 
effect from 31st August 2021

Statutory 
Authority

Gloucestershire County Council’s statutory duty under the Education 
Act 2011

Relevant County 
Council policy

School Places Strategy

Resource 
Implications

Christ Church C of E Primary School is funded from the Dedicated 
Schools Grant.  The Governors of the school are responsible for the 
sustainability of the school and the effective management of their 
resources.  It would not be financially viable for the school to remain 
open in academic year 2021/22 with eleven or fewer pupils remaining 
at the school, in year groups 4, 5 & 6; with no pupils in year groups R, 
1, 2 or 3.

Sustainability 
checklist:

Partnerships Working in partnership with the school, governors and local primary 
schools to help local families to access alternative school places.

Decision Making 
and Involvement

The Cabinet Member for Economy, Education and Skills will decide 
whether to close Christ Church C of E Primary with effect from 31st 
August 2021, based on any representations received in response to 
the publication of a statutory notice to close the school by the school’s 
governing body on 31st March 2020; along with officer 
recommendations.

Economy and 
Employment

Working with the staff to help minimise any potential impact should the 
closure go ahead.

Caring for people No impact

Social Value Supporting children and families to find alternative school placements 
should the closure go ahead.

Built Environment No impact

Natural 
Environment’ 
including Ecology 

No impact



(Biodiversity)

Education and 
Information

If the closure is approved it will provide an opportunity to improve 
outcomes for local children in a stable environment with a broader 
curriculum, as part of an appropriate peer group.

Tackling Climate 
Change

Carbon Emissions Implications? Neutral
Vulnerable to climate change? No

Due Regard 
Statement

Has a Due Regard Statement been completed?     Yes
Yes  - considerations included in main body of report

A copy of the full Due Regard Statement  can be accessed on 
GLOSTEXT via 
http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1

Alternatively a hard copy is available for inspection from Jo Moore, 
Democratic Services Unit, e-mail: jo.moore@gloucestershire.gov.uk.

Human rights 
Implications None

Consultation 
Arrangements

A consultation paper and response form was published by the 
governing body on 28th January 2020, with a six week response period 
that ended on 6th March 2020.

A drop in session was arranged by the governing body on Thursday 
13th February 2020 for parents and other stakeholders.

A Statutory Notice was published on 31st March 2020, with a five week 
representation period that ended on 5th May 2020.

 

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1
mailto:jo.moore@gloucestershire.gov.uk

